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Grundlagen für die Pilotphase der Gemeinschaftsschule 
�
�
�
��� /HLW]LHOH�GHU�*HPHLQVFKDIWVVFKXOH�
�
� 9RUEHUHLWXQJ�DOOHU�.LQGHU�XQG�-XJHQGOLFKHU�DXI�GLH�%HZlOWLJXQJ�GHU�+HUDXVIRUGHUXQJHQ�LK�

UHU�=XNXQIW�XQG�GLH�7HLOKDEH�DQ�GHU�GHPRNUDWLVFKHQ�*HVHOOVFKDIW��
� hEHUZLQGXQJ�GHU�$EKlQJLJNHLW�GHV�%LOGXQJVHUIROJV�YRQ�GHU�VR]LDOHQ�+HUNXQIW�XQG�PHKU�

&KDQFHQJOHLFKKHLW�XQG��JHUHFKWLJNHLW�GXUFK�OlQJHUHV�JHPHLQVDPHV�/HUQHQ�
� (QWZLFNOXQJ� XQG� )|UGHUXQJ� LQGLYLGXHOOHU� )lKLJNHLWHQ� XQG� )HUWLJNHLWHQ� GXUFK� /HUQHQ� XQG�

/HKUHQ�LQ�KHWHURJHQHQ�*UXSSHQ��PD[LPDOH�/HLVWXQJVHQWZLFNOXQJ�I�U�DOOH�6FK�OHU�XQG�6FK��
OHULQQHQ�GXUFK�VHOEVWVWlQGLJHV�/HUQHQ�XQG�GLH�8QWHUVW�W]XQJ�LQGLYLGXHOOHU�/HUQZHJH��

� (QWZLFNOXQJ�GHU�6FKXOH�DOV�GHPRNUDWLVFKHU�/HUQ��XQG�/HEHQVUDXP��(LQEH]LHKXQJ��$QHUNHQ�
QXQJ�XQG�5HVSHNWLHUXQJ�DOOHU� LQ�XQG�PLW�GHU�6FKXOH�DJLHUHQGHQ�*UXSSHQ��GHU�6FK�OHULQ�
QHQ�XQG�6FK�OHU��GHU�(OWHUQ��GHV�SlGDJRJLVFKHQ�XQG�VRQVWLJHQ�3HUVRQDOV�VRZLH�GHU�DX�HU�
VFKXOLVFKHQ�3DUWQHU�

�
�
�
�
��� 3lGDJRJLVFKH�XQG�RUJDQLVDWRULVFKH�*UXQGVlW]H�GHU�*HPHLQVFKDIWVVFKXOH�
�
� *HPHLQVFKDIWVVFKXOHQ�VWUHEHQ�GLH�,QGLYLGXDOLVLHUXQJ�GHV�/HUQHQV�DQ�PLW�GHP�=LHO�SHUV|QOL�

FKHU�6SLW]HQOHLVWXQJ�I�U�DOOH�6FK�OHULQQHQ�XQG�6FK�OHU��
- GXUFK�HLQ�/HUQNOLPD��LQ�GHP�GLH�6FK�OHULQQHQ�XQG�6FK�OHU�KHUDXVJHIRUGHUW�ZHUGHQ�XQG�

VLFK�DXIJHKREHQ�I�KOHQ��
- GXUFK�/HUQ���)|UGHU��XQG�3URILOLHUXQJVDQJHERWH�I�U�GDV�JDQ]H�KHWHURJHQH�6FK�OHUVSHNW�

UXP��HLQVFKOLH�OLFK�6FK�OHULQQHQ�XQG�6FK�OHU�PLW�%HKLQGHUXQJHQ�XQG�EHVRQGHUHQ�%H�
JDEXQJHQ���

- GXUFK�IOH[LEOH�GLIIHUHQ]LHUWH�/HUQIRUPHQ�XQG�RKQH�lX�HUH�)DFKOHLVWXQJVGLIIHUHQ]LHUXQJ�
DOV�2UJDQLVDWLRQVSULQ]LS���

- GXUFK� GLH� (QWZLFNOXQJ� HLQHV� DOOH� $OWHUVVWXIHQ� GHU� *HPHLQVFKDIWVVFKXOH� XPIDVVHQGHQ��
NRPSHWHQ]RULHQWLHUWHQ� VFKXOLQWHUQHQ� &XUULFXOXPV�� GDV� PLQGHVWHQV� GLH� 6WDQGDUGV� GHV�
PLWWOHUHQ�6FKXODEVFKOXVVHV�XPIDVVW�XQG�LQGLYLGXHOOH�/HUQVWlQGH�EHU�FNVLFKWLJW��

- GXUFK�2ULHQWLHUXQJ�DQ�GHQ�%LOGXQJVVWDQGDUGV�GHU�.0.��X�D��GXUFK�GLH�%HWHLOLJXQJ�DQ�
2ULHQWLHUXQJV�� XQG� 9HUJOHLFKVDUEHLWHQ� VRZLH� GHQ� 3U�IXQJHQ� ]XP� PLWWOHUHQ� 6FKXODE�
VFKOXVV�XQG�]XP�$ELWXU��

- GXUFK�LQGLYLGXHOOH�/HUQ��XQG�/HLVWXQJVU�FNPHOGXQJ�XQG��EHXUWHLOXQJ��
�
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�
� ,Q�*HPHLQVFKDIWVVFKXOHQ� OHUQHQ�DOOH� 6FK�OHULQQHQ�XQG�6FK�OHU� ELV� ]XU� -DKUJDQJVVWXIH����

JHPHLQVDP�� VLH� I�KUHQ� ]XP�PLWWOHUHQ� 6FKXODEVFKOXVV�� ]XP�$ELWXU� LQ� ���RGHU� ��� -DKUHQ�
XQG�]XP�VFKXOLVFKHQ�7HLO�GHU�)DFKKRFKVFKXOUHLIH���
�� *HPHLQVFKDIWVVFKXOHQ�EHJLQQHQ�P|JOLFKVW�PLW�GHU�6FKXODQIDQJVSKDVH��ZHUGHQ� LQ�GHU�

PLQGHVWHQV�GUHL]�JLJ�JHI�KUWHQ�6HNXQGDUVWXIH�,�IRUWJHI�KUW�XQG�XPIDVVHQ�HLQH�6HNXQ�
GDUVWXIH�,,�� 

�� *HPHLQVFKDIWVVFKXOHQ�� GLH� LQ� GHU� 3LORWSKDVH� DXV� 6HNXQGDUVFKXOHQ� HQWVWHKHQ�� EDXHQ�
ODQJIULVWLJ�HLQH�HLJHQH�*UXQGVWXIH�DXI�� -XJHQGOLFKH�PLW�VRQGHUSlGDJRJLVFKHP�)|UGHU�
EHGDUI�ZHUGHQ�HQWVSUHFKHQG�GHQ�ELVKHULJHQ�5HJHOXQJHQ�I�U�GHQ�JHPHLQVDPHQ�8QWHU�
ULFKW�DXIJHQRPPHQ��

�� VRIHUQ� HLQH� *HPHLQVFKDIWVVFKXOH� NHLQH� 6HNXQGDUVWXIH� ,,� HLQVFKOLH�W�� LVW� GHU� PLW� GHP�
hEHUJDQJ� LQ� GLH�2EHUVWXIH� YHUEXQGHQH� 6FKXOZHFKVHO� GXUFK� YHUELQGOLFKH�.RRSHUDWLRQ�
PLW� HLQHU� J\PQDVLDOHQ� 2EHUVWXIH� RUJDQLVDWRULVFK� JHUHJHOW�� GLH� MHZHLOLJH� 3URILOELOGXQJ�
ZLUG�LQ�GHU�6HNXQGDUVWXIH�,,�IRUWJHVHW]W��

�� EHL�GHU�$XIQDKPH�]X�%HJLQQ�GHU�6HNXQGDUVWXIH�,�VLQG�6FK�OHULQQHQ�XQG�6FK�OHU�MHGHU�
%LOGXQJVJDQJHPSIHKOXQJ�PLW�PLQGHVWHQV�JUXQGVlW]OLFK�����]X�EHU�FNVLFKWLJHQ�� 

�� DP� (QGH� GHU�*UXQGVWXIH� HLQHU�*HPHLQVFKDIWVVFKXOH�ZHUGHQ� EHL� 9HUEOHLE� LQ� GHU�*H�
PHLQVFKDIWVVFKXOH� NHLQH� %LOGXQJVJDQJVHPSIHKOXQJHQ� HUVWHOOW�� LQ� GHU� 6HNXQGDUVWXIH� ,�
JLEW�HV�NHLQ�3UREHKDOEMDKU�� -DKUJDQJVVWXIHQZLHGHUKROXQJHQ�QXU� LQ�EHVRQGHUV�EHJU�Q�
GHWHQ�$XVQDKPHQ�LP�5DKPHQ�YRQ�%LOGXQJV��XQG�(U]LHKXQJVYHUHLQEDUXQJHQ��GLH�6FK��
OHULQQHQ�XQG�6FK�OHU�KDEHQ�GDV�5HFKW�GHV�%HVXFKV�GHU�JHZlKOWHQ�*HPHLQVFKDIWVVFKXOH�
ELV�]XP�(QGH�LKUHU�6FKXOSIOLFKW��

�
� *HPHLQVFKDIWVVFKXOHQ� VLQG� *DQ]WDJVVFKXOHQ�� �EHU� GLH� .RQ]HSWLRQ� GHV� *DQ]WDJVDQJHERWV�

HQWVFKHLGHW�GLH�6FKXONRQIHUHQ]��
- 6LH�|IIQHQ�XQG�YHUQHW]HQ�VLFK�GXUFK�V\VWHPDWLVFKH�.RRSHUDWLRQ�PLW�DX�HUVFKXOLVFKHQ�

JHVHOOVFKDIWOLFKHQ�3DUWQHUQ�LP�6R]LDOUDXP��
- 6LH�VWUHEHQ�HLQH�YHUELQGOLFKH�.RRSHUDWLRQ�PLW�GHU�-XJHQGKLOIH�DQ���
- 6LH�VWUHEHQ�GLH�DNWLYH�(LQEH]LHKXQJ�DQGHUHU�3URIHVVLRQHQ�ZLH�.�QVWOHU�XQG�+DQGZHUNHU�

DQ��
- 6LH� NRRSHULHUHQ�PLW� GHU�:LUWVFKDIW�� EHVRQGHUV� LP�+LQEOLFN� HLQHU� IU�KHQ�2ULHQWLHUXQJ�

DXI�GHQ�hEHUJDQJ�LQV�%HUXIOHEHQ��
�
� *HPHLQVFKDIWVVFKXOHQ� YHUDQNHUQ� GLH� *UXQGVlW]H� GHU� *HPHLQVFKDIWVVFKXOH� LP� 6FKXOSUR�

JUDPP�XQG�YHUSIOLFKWHQ�VLFK�� LQVEHVRQGHUH� LQ�GHU�3LORWSKDVH��]XU�4XDOLIL]LHUXQJ�PLW�GHQ�
6FKZHUSXQNWHQ�)|UGHUGLDJQRVWLN��GLIIHUHQ]LHUHQGH�8QWHUULFKWVPHWKRGHQ�XQG�WHDPRULHQWLHU�
WHV�$UEHLWHQ�LQ�KHWHURJHQHQ�/HUQJUXSSHQ��VLH�EHWHLOLJWHQ�VLFK�DQ�GHQ�$QJHERWHQ�GHV�]HQW�
UDOHQ�4XDOLIL]LHUXQJVSURJUDPPV�XQG�HQWZLFNHOQ�HLQ�VFKXOHLJHQHV�4XDOLIL]LHUXQJV��XQG�)RUW�
ELOGXQJVNRQ]HSW��

�
� 'LH�HQGJ�OWLJH�6WUXNWXU�GHU�/HLWXQJV��XQG�)XQNWLRQVVWHOOHQ�I�U�*HPHLQVFKDIWVVFKXOHQ�ZLUG�

LP�5DKPHQ�GHU�3LORWSKDVH�HQWZLFNHOW���
�
�



�
�
�
� �

� � ����

5DKPHQEHGLQJXQJHQ�GHU�*HPHLQVFKDIWVVFKXOHQ��LQVEHVRQGHUH�LQ�GHU�3LORWSKDVH���
�
� *HPHLQVFKDIWVVFKXOHQ�DUEHLWHQ�LP�5DKPHQ�GHU�3LORWSKDVH�DXI�IUHLZLOOLJHU�*UXQGODJH��6FKX�

OHQ�HQWVFKHLGHQ� LQ� LKUHQ�*UHPLHQ�PLW�GHQ�JHVHW]OLFK�YRUJHVHKHQHQ�0HKUKHLWHQ��EHU�$Q�
WUlJH�]XU�%HWHLOLJXQJ�DQ�GHU�3LORWSKDVH��6FKXOZHFKVHO�YRQ�/HKUNUlIWHQ�XQG�VRQVWLJHP�Sl�
GDJRJLVFKHP�3HUVRQDO� LQ�9HUELQGXQJ�PLW�GHU�3LORWSKDVH�GHU�*HPHLQVFKDIWVVFKXOH�ZHUGHQ�
YRQ�GHU�6FKXODXIVLFKW�XQWHUVW�W]W���

� ,Q�GHU�3LORWSKDVH�N|QQHQ�*HPHLQVFKDIWVVFKXOHQ�HQWVWHKHQ�
�� DXV�*UXQGVFKXOHQ��GLH�.ODVVHQ� I�KUHQ��GLH�JHPHLQVDP� LQ�HLQH�ZHLWHUI�KUHQGH�

6FKXOH��EHUJHKHQ��
�� DOV�(QWZLFNOXQJVSUR]HVV�DXV�*UXQGVFKXOHQ��GLH�VFKULWWZHLVH�DXIZDFKVHQ��
�� DOV�LQWHJUDWLYHV�%LOGXQJV]HQWUXP�GXUFK�9HUELQGXQJ�YRQ�*UXQG��XQG�6HNXQGDU�

VWXIHQVFKXOHQ��
�� GXUFK�=XVDPPHQVFKOXVV�PHKUHUHU�6FKXOHQ�GHU�6HNXQGDUVWXIH�]X�HLQHP�VFKXO�

�EHUJUHLIHQGHQ�6FKXOYHUEXQG�XQWHU�(LQEH]LHKXQJ�HLQHU�J\PQDVLDOHQ�2EHUVWXIH�
� 'LH� (LJHQYHUDQWZRUWXQJ� GHU� *HPHLQVFKDIWVVFKXOH� I�U� LKUH� NRQ]HSWLRQHOOH� XQG� SUDNWLVFKH�

(QWZLFNOXQJ� VFKOLH�W� )OH[LELOLWlW� VRZRKO� EHL� GHU� 5HDOLVLHUXQJ� YRQ� )|UGHUPD�QDKPHQ� �]�%��
GXUFK� VSH]LHOOH� %HUDWXQJVIXQNWLRQHQ�� DOV� DXFK� GHU� (QWVFKHLGXQJVNRPSHWHQ]� EHL� 3HUVRQDO�
XQG�%XGJHW�HLQ��

� 'LH�$XVVWDWWXQJ�RULHQWLHUW�VLFK�DQ�*UXQGVFKXOHQ�XQG�LQWHJULHUWHQ�*HVDPWVFKXOHQ�PLW�*DQ]�
WDJVEHWULHE��

� )�U�GDV�SlGDJRJLVFKH�3HUVRQDO�ZLUG�HLQH�PXOWLSURIHVVLRQHOOH�=XVDPPHQVHW]XQJ�DQJHVWUHEW��
/HKUNUlIWH�DOOHU�/DXIEDKQlPWHU��6RQGHUSlGDJRJLQQHQ�XQG��SlGDJRJHQ��6R]LDOSlGDJRJLQQHQ�
XQG��SlGDJRJHQ��(U]LHKHULQQHQ�XQG�(U]LHKHU�VRZLH�ZHLWHUHV�TXDOLIL]LHUWHV�3HUVRQDO�DQGHUHU�
3URIHVVLRQHQ���

� ,Q� GHU� 3LORWSKDVH�ZHUGHQ� *HPHLQVFKDIWVVFKXOHQ� LQ� )RUWVFKUHLEXQJ� GHU� YRUKDQGHQHQ� /HL�
WXQJVVWUXNWXU�JHOHLWHW��EHL�=XVDPPHQVFKOXVV�PHKUHUHU�6FKXOHQ�GXUFK�NRRSHUDWLYH�6FKXOOHL�
WXQJHQ�PLW�HLQHU�JHVFKlIWVI�KUHQGHQ�6FKXOOHLWHULQ�E]Z��HLQHP�JHVFKlIWVI�KUHQGHQ�6FKXOOHL�
WHU���

� 1RWZHQGLJH� EDXOLFKH� 9HUlQGHUXQJHQ�ZHUGHQ� LP� 5DKPHQ� GHU�0|JOLFKNHLWHQ� GHV� )|UGHU�
IRQGV�XQG�GHU�%H]LUNH�UHDOLVLHUW��

� 'LH�UHFKWOLFKH�$EVLFKHUXQJ�GHU�2UJDQLVDWLRQVSULQ]LSLHQ�HUIROJW�GXUFK�$Q]HLJH�DOV�6FKXOYHU�
VXFK�EHL�GHU�.0.�VRZLH�GXUFK�HLQH�gIIQXQJVNODXVHO�LP�6FKXOJHVHW]���

� 'LH�$XIQDKPHHQWVFKHLGXQJ�LQ�GLH�*HPHLQVFKDIWVVFKXOH�HUIROJW�JHPl��������$EV����6DW]���
1U�� �� XQG� ��� $EV�� �� 6DW]� �� 1U�� �� 6FKXO*� ²:DKO� GHV� 3URJUDPPV� *HPHLQVFKDIWVVFKXOHª�
GXUFK� GLH� 6FKXOOHLWHULQ� E]Z�� GHQ� 6FKXOOHLWHU� LP� (LQYHUQHKPHQ�PLW� GHP� 6FKXOWUlJHU�� )�U�
*HPHLQVFKDIWVVFKXOHQ�JLEW� HV� NHLQHQ�(LQVFKXOXQJVEHUHLFK�� .LQGHU� LP�*UXQGVFKXODOWHU� DXV�
GHP�:RKQXPIHOG�HLQHU�*HPHLQVFKDIWVVFKXOH�ZHUGHQ�YRUUDQJLJ�DXIJHQRPPHQ��

� 6FKXOHQWZLFNOXQJ�XQG�)RUWELOGXQJ���
8P�VLFK�PLW�)RUPHQ�GHV�/HUQHQV�LQ�KHWHURJHQHQ�*UXSSHQ�YHUWUDXW�]X�PDFKHQ�XQG�HQW�
VSUHFKHQGH�.RQ]HSWH�]X�HQWZLFNHOQ��HUKDOWHQ�GLH�*HPHLQVFKDIWVVFKXOHQ�LQ�GHU�3LORWSKDVH�
IROJHQGH�8QWHUVW�W]XQJ��

�� %HUHLWVWHOOXQJ� YRQ� (UPl�LJXQJVVWXQGHQ� I�U� 6FKXOHQWZLFNOXQJ� LQ� +|KH� MH� Õ�
9=(�/HKUHUVWHOOH�MH�*HPHLQVFKDIWVVFKXOH�I�U�GLH�3LORWSKDVH�DE�������������

�� %HUHLWVWHOOXQJ�HLQHV�)RUWELOGXQJVEXGJHWV�LQ�+|KH�YRQ�GXUFKVFKQLWWOLFK��������Ý�
SUR�-DKU�MH�*HPHLQVFKDIWVVFKXOH�I�U���-DKUH���EHJLQQHQG�DP�������������

�� %HUHLWVWHOOXQJ�HLQHV�]HQWUDOHQ�)RUWELOGXQJV���4XDOLIL]LHUXQJV��XQG�8QWHUVW�W�
]XQJVSURJUDPPV��&RDFKLQJ��6FKXOEHJOHLWXQJ��DE�6FKXOMDKU��������

� :LVVHQVFKDIWOLFKH�%HJOHLWXQJ�DOV�3UR]HVV��XQG�(UJHEQLVEHJOHLWXQJ���
�
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�
(UJlQ]HQGH�,QIRUPDWLRQHQ��
�
�
$XVVWDWWXQJ�GHU�6FKXOHQ�
�
8QDEKlQJLJ�YRQ�GHU�3LORWSKDVH�GHU�*HPHLQVFKDIWVVFKXOH�VROOWH�JHSU�IW�ZHUGHQ��RE�GLH�N�QIWLJH�
=XZHLVXQJ�GHU�$XVVWDWWXQJHQ�I�U�DOOH�6FKXOHQ��XQG�GDPLW�DXFK�I�U�GLH�*HPHLQVFKDIWVVFKXOH��VLFK�
DQ�GHQ�6R]LDOGDWHQ�GHU�6FK�OHULQQHQ�XQG�6FK�OHU�RULHQWLHUW��
�
�
9HUELQGXQJ�YRQ�+DXSW��XQG�5HDOVFKXOHQ�
�
(LQH�9HUELQGXQJ�YRQ�+DXSW��XQG�5HDOVFKXOHQ�DXI�IUHLZLOOLJHU�*UXQGODJH�VWHKW�QLFKW�LP�*HJHQVDW]�
]X�GHQ�SlGDJRJLVFKHQ�*UXQGVlW]HQ�I�U�GLH�*HPHLQVFKDIWVVFKXOH���
*UXQGODJH� I�U� HLQH� 8PZDQGOXQJ� YRQ� +DXSW�� RGHU� 5HDOVFKXOHQ� ]XU� ³9HUEXQGHQHQ� +DXSW�� XQG�
5HDOVFKXOH§�LVW������$EV����6FKXO*�E]Z��GHU�6FKXOYHUVXFK�³,QWHJULHUWH�+DXSW��XQG�5HDOVFKXOH§��
(LQH�gIIQXQJ�GHV������$EV����6FKXO*�³9HUEXQGHQH�+DXSW��XQG�5HDOVFKXOH§�GXUFK�$XIQDKPH�GHU�
³,QWHJULHUWHQ�+DXSW��XQG�5HDOVFKXOH§�ZLUG�DQJHVWUHEW���
�
(LQH�9HUELQGXQJ�YRQ�+DXSW��XQG�5HDOVFKXOHQ�LVW�]XU]HLW�XQWHU�%HU�FNVLFKWLJXQJ�IROJHQGHU�.ULWHULHQ�
P|JOLFK��
� KHWHURJHQH�=XVDPPHQVHW]XQJ�GHU�6FK�OHUVFKDIW�HQWVSUHFKHQG�GHU�*UXQGVFKXOHPSIHKOXQJ�

�PLQGHVWHQV�����+DXSW��E]Z��5HDOVFK�OHULQQHQ�XQG� �VFK�OHU�E]Z��PLQGHVWHQV�HLQH�.ODVVH�
MHGHV�%LOGXQJVJDQJV�LP�-DKUJDQJ��

� (QWZLFNOXQJ�HLQHV�6FKXONRQ]HSWV�XQG�6FKXOSURJUDPPV��GDV�VLFK�DQ�GHP�$QVSUXFKVQLYHDX�
³0LWWOHUHU�6FKXODEVFKOXVV§�RULHQWLHUW�XQG�VRZRKO�GLH�EHVRQGHUHQ�%HGLQJXQJHQ�KDXSWVFKXO�
HPSIRKOHQHU�DOV�DXFK�OHLVWXQJVVWDUNHU�6FK�OHULQQHQ�XQG�6FK�OHU�EHU�FNVLFKWLJW��
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